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: 

: 

(i) 34 

(ii) 

(iii) 

(iv) 3 50 75 

(v) 4 150 

(vi) 6 200 

(vii)   

1 20 (MCQ) 1  20×1=20 

1. 8 Zdå~a, 2016 H$mo ^maV gaH$ma Zo < 500 VWm < 1000 Ho$ ZmoQ>m| H$m {d_wÐrH$aU H$a 

{X`m & {d_wÐrH$aU H$m AW© h¡ :   

(a) Hw$N> {d{eîQ> CÔoí`m| Ho$ A{V[aº$ BZ ZmoQ>m| H$s {d{Y _mÝ`Vm g_mßV hmo JB© &   

(b) BZ ZmoQ>m| H$mo ~¢H$ _| O_m Zht {H$`m Om gH$Vm Wm naÝVw AÝ` H$m`m] Ho$ {bE BZH$m 
{Z~m©Y Cn`moJ {H$`m Om gH$Vm Wm &   

(c)  

(d) BZ ZmoQ>m| H$mo J¥h H$m`m] Ho$ {bE à`moJ {H$`m Om gH$Vm Wm naÝVw ì`mdgm{`H$ H$m`m] 
Ho$ {bE Zht &   

2. Q>oba Zo à~§Y Ed§ H$m_Jmam| XmoZm| Ho$ {bE nyU© _mZ{gH$ H«$mpÝV H$s ~mV H$hr & BgH$m AW© 
Wm {H$ à~§Y VWm H$m_Jma H$mo AnZr gmoM _| n[adV©Z H$aZm Mm{hE & à~§Y H$mo H$ånZr Ho$ 
bm^m| H$mo, `{X Hw$N> h¢, H$m_Jmam| Ho$ gmW gmPm H$aZm Mm{hE & BgHo$ gmW hr H$m_Jmam| H$mo 
H$R>moa n[al_ H$aZm Mm{hE VWm H$ånZr H$s AÀN>mB© Ho$ {bE n[adV©Zm| H$mo AnZmZm Mm{hE &  

 Cn ẁ©º$ _| àH$m{eV à~§Y H$m {gÕm§V h¡ :  

(a) {dkmZ nÕ{V, Z {H$ A±JyR>m Q>oH$ {Z`_   

(b) gh`moJ, Z {H$ ì`{º$dmX   

(c) gh`moJ, Z {H$ Q>H$amd   

(d) àË òH$ ì`{º$ H$m CgH$s A{YH$m{YH$ j_Vm Ed§ g_¥{Õ Ho$ {bE {dH$mg 
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General Instructions :   
Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  
each.    20 1=20 

1. Government of India demonetised notes of < 500 and < 1000 on 
November 8, 2016. Demonetisation means :    

(a) They ceased to be legal tender except for a few specified purposes.     

(b) These notes could not be banked but could be freely used 
otherwise.    

(c) These notes could be converted into gold coins from Reserve Bank 
of India.    

(d) These notes could be used for household purposes but not for 
business purposes.   

2. Taylor called for complete mental revolution on the part of both 
management and workers. It meant that management and workers 
should transform their thinking. Management should share the gains of 
the company, if any, with the workers. At the same time, workers should 
work hard and be willing to embrace change for the good of the company. 
The principle of management highlighted above is :     

(a) Science, not the Rule of Thumb     

(b) Cooperation, not Individualism   

(c) Harmony, not Discord     

(d) Development of Each and Every Person to His or Her Greatest 
Efficiency and Prosperity     
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3. Ho$`m {b{_Q>oS> EH$ {d»`mV ~«mÊS> Ho$ Xogr Kr H$m CËnmXZ VWm ^maV Ho$ {d{^Þ àXoem| _| 
BgH$s Amny{V© 10,000 {bQ>a Xogr Kr H$m 
CËnmXZ H$aVo h¢ VWm BÝh| 250 {_br{bQ>a, 500 {_br{bQ>a VWm EH$ {bQ>a AmH$ma Ho$ 
{S>ã~m| _| n¡H$ H$aVo h¢ & CËnmXZ à~§YH$ à{V{XZ JwUdÎmm {Z §̀ÌU gw{ZpíMV H$aZo Ho$ {bE 
àË òH$ AmH$ma Ho$ à{V Xg {S>ã~m| _| go EH$ {S>ã~o H$s Om±M H$aVm h¡ &  

 Cn ẁ©º$ AZwÀN>oX _| M{M©V {Z §̀ÌU à{H«$`m H$m MaU h¡ :    

(a) {ZînmXZ _mZH$m| H$m {ZYm©aU   

(b) dmñV{dH$ {ZînmXZ H$m _mnZ   

(c) dmñV{dH$ {ZînmXZ H$s _mZH$m| go VwbZm   

(d) {dMbZm| H$m {díbofU   

4. àVrH$ qgh Zo \¡$eZ Ádoëg  Zm_H$ EH$ Am^yfU ñQ>moa H$s ñWmnZm H$m`©H$mar ẁdm _{hbmAm| 
H$mo AmYw{ZH$ {S>µOmBZ Ho$ gmW H$m ©̀ na nhZZo dmbo, hëHo$ Am ŷfU àñVm{dV H$aZo Ho$ {bE  
H$s & AÀN>o Am ŷfU {S>µOmBZm| Zo Z Ho$db H$m ©̀H$mar `wdm _{hbmAm| Ho$ {bE Am^yfUm| H$mo 
AmH$
_{hbmAm| _| bmoH${à` hmo JE VWm \¡$eZ Ádoëg  

A{O©V bm^ XO© H$aZo _| g\$b hþAm & Cn ẁ©º$ pñW{V _| àVrH$ qgh Ûmam {Zînm{XV {dnUZ 
H$m H$m ©̀ Wm :   

(a) n¡Ho$qOJ VWm bo~qbJ  

(b) àdV©Z (g§dY©Z)  

(c) J«mhH$ ghm`H$ godmE±   

(d) CËnmX H$m ê$nm§H$Z Ed§ {dH$mg  

5. dh à{H«$`m Omo nhMmZ {H$E JE VWm Ano{jV CÔoí`m| H$s àm{ßV Ho$ {bE H$m ©̀-gå~ÝYm| VWm 
H$m`m] Ho$ ñnîQ>rH$aU Ûmam à^mdr ê$n go g§gmYZm| H$m Cn`moJ H$aHo$ `moOZmAm| Ho$ {H«$`mÝd`Z 
H$s nhb H$aVr h¡, H$hbmVr h¡ :      

(a) g§JR>Z H$aZm   

(b) {Z §̀ÌU H$aZm   

(c) {Z ẁ{º$H$aU   

(d) {Z`moOZ H$aZm    
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3. Keya Ltd. is a large organisation manufacturing a popular brand of desi 
ghee and supplying it to various states of India. They manufacture 
10,000 litres of desi ghee every day and pack in cartons of 250 ml, 500 ml 
and 1 litre sizes. The production manager ensures that one out of every 
ten cartons of each size is checked for quality control everyday. 

 The step of the controlling process discussed in the above para is :       

(a) Setting performance standards      

(b) Measurement of actual performance     

(c) Comparison of actual performance with standards     

(d) Analysing deviations   

4. Prateek Singh opened a je
workwear, light jewellery with modern designs for young working 
women. Good jewellery designs not only made the jewellery attractive for 
young working women, but also gave him a competitive edge in the 
market. The je

< 3 crore in the first year itself. The 
function of marketing performed by Prateek Singh in the above case  
was :    

(a) Packaging and labelling  

(b) Promotion 

(c) Customer support service 

(d) Product designing and development 

5. The process that initiates implementation of plans by clarifying jobs and 
working relationships and effectively deploying resources for attainment 
of identified and desired results is known as :       

(a) Organising  

(b) Controlling  

(c) Staffing  

(d) Planning 
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6. Xmo-ñVar`-{dVaU _mÜ`_ Ho$ ghr H«$_ H$s nhMmZ H$s{OE :    

(a) CËnmXH$  IwXam ì`mnmar  EO|Q>  J«mhH$  

(b) CËnmXH$  J«mhH$  IwXam ì`mnmar  WmoH$ ì`mnmar   

(c) CËnmXH$  EO|Q>  J«mhH$  IwXam ì`mnmar 

(d) CËnmXH$  WmoH$ ì`mnmar  IwXam ì`mnmar  J«mhH$  

7. ___________ H$s ñWmnZm _wÐm ~mµOma ànÌm| Ho$ {bE V¡`ma ~mµOma CnbãY H$amZo Ho$ 
{d{eîQ> CÔoí` Ho$ {bE H$s JB© &  

(a) ^maVr` {S>ñH$mC§Q> \$mBZ|g hmD$g   

(b) ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>©   

(c) ^maVr` [aµOd© ~¢H$   

(d) ^maVr` ñQ>oQ> ~¢H$  

8. amhþb  Ho$ A§e, {OZH$m ì`mnma amîQ>́r` eo`a ~mµOma _| hmoVm h¡, H$m H«$` 

Ho$ {bE Cgo H$m¡Z-go ~mµOma _| OmZm Mm{hE ?     
(a) _wÐm ~mµOma   
(b) àmW{_H$ ~mµOma   
(c) {ÛVr`H$ ~mµOma  
(d) (b) VWm (c) XmoZm|   

9.  I : _yë` g_mO _| ì`{º$`m| Ho$ ì`dhma Ho$ {bE gm_mÝ` {Z`_ hmoVo h¢ {OÝh| gm_mÝ` 
àWm VWm {gÕm§Vm| Ho$ AmYma na H$m ©̀ n[apñW{V`m| na emoY Ho$ níMmV² ~Zm`m 
OmVm h¡ &   

  II : à~§Y Ho$ {gÕm§Vm| H$mo bmJy H$aVo g_`, _yë`m| H$s AdhobZm Zht H$s Om gH$Vr 
gm_m{OH$ VWm Z¡{VH$ CÎmaXm{`Ëdm| H$m 

{Zd©hZ H$aZm hmoVm h¡ &  

ZrMo {XE JE {dH$ënm| _| go ghr {dH$ën H$m M`Z H$s{OE :   
(a) H$WZ I gË` h¡ VWm II AgË` h¡ & 
(b) H$WZ II gË` h¡ VWm I AgË` h¡ &  
(c) XmoZm| H$WZ gË` h¢ &  
(d) XmoZm| H$WZ AgË` h¢ & 
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6. Identify the correct sequence of two-level-channel of distribution :      

(a) Manufacturer  Retailer  Agent  Customer 

(b) Manufacturer  Consumer  Retailer  Wholesaler  

(c) Manufacturer  Agent  Customer  Retailer  

(d) Manufacturer  Wholesaler  Retailer  Consumer 

7. ___________ has been established with the specific objective of providing 
a ready market for money market instruments.      

(a) Discount Finance House of India 

(b) Securities and Exchange Board of India 

(c) Reserve Bank of India 

(d) State Bank of India 

8. 
National Stock Exchange. He feels that the share prices will go up in the  
future. Which market should he approach for this purpose ?         

(a) Money market     

(b) Primary market  

(c) Secondary market    

(d) Both (b) and (c)   

9. Statement I :  Values are general rules for behaviour of individuals in 
society formed on the basis of common practice and 
principles after research in work situations. 

 Statement II : While practising principles of management, values 
cannot be neglected as businesses have to fulfil social 
and ethical responsibilities towards society.    

 Choose the correct option from the options given below :   

(a) Statement I is true and II is false.    

(b) Statement II is true and I is false. 

(c) Both the statements are true.    

(d) Both the statements are false.  
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10. {ZåZ{b{IV _| go H$m¡Z-gm ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>© H$m EH$ {dH$mg H$m ©̀ h¡ ?    

(a) à{V^y{V ~mµOma Ho$ _Ü`ñWm| H$m à{ejU   

(b) à{V^y{V ~mµOma _| Cn ẁº$ (ghr) àMbZm| H$mo VWm ì`dhma g§{hVm H$mo àmoËgm{hV 
H$aZm   

(c) {ZdoeH$ g§ajU Ho$ {bE H$X_ CR>mZm    

(d) H$nQ>r VWm AZw{MV ì`mnma àWmAm| H$s amoH$Wm_    

11. àdV©Z {_l H$m dh VÎd {Og_| OZVm H$s ZOam| _| H$ånZr H$s N>{d VWm BgHo$ ì`{º$JV 

CËnmXm| Ho$ àdV©Z VWm g§ajU hoVw {d{^Þ H$m ©̀H«$_ gpå_{bV h¢, h¡ :   

(a) ì`{º$JV {dH«$`$  

(b) OZg§nH©$  

(c) {dnUZ   

(d) {dH«$` g§dY©Z  

12. ZrMo {XE JE {MÌ _| Xem©E JE Mm°H$boQ> Ho$ n¡Ho$qOJ H$m ñVa h¡ :   

 

(a) {ÛVr`H$ n¡Ho$qOJ   

(b) n[adhZ n¡Ho$qOJ  

(c) {S>µOmBZa n¡Ho$qOJ $  

(d) àmW{_H$ n¡Ho$qOJ  
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10. Which of the following is a development function of Securities and 

Exchange Board of India ?     

(a) Training of intermediaries of the securities market     

(b) Promotion of fair practices and code of conduct in the securities 
market   

(c) Undertaking steps for investor protection     

(d) Prohibition of fraudulent and unfair trade practices    

11. The element of promotion mix which involves a variety of programmes 

products in the eyes of the public is :         

(a) Personal selling     

(b) Public relations  

(c) Marketing     

(d) Sales promotion   

12. The level of packaging of the chocolate shown in the picture below is :      

 

(a) Secondary packaging     

(b) Transportation packaging   

(c) Designer packaging    

(d) Primary packaging  
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13. ´>m°{ZH$ ê$n _| aIZo H$s à{H«$`m {d^m¡{VH$sH$aU H$hbmVr h¡ & 

{ZåZ{b{IV _| go H$m¡Z-gm H$WZ {d^m¡{VH$sH$aU go g§~§{YV  h¡ ?   

(a) A§em| H$m EH$ EH$b ImVo Ho$ _mÜ`_ go ghO hñVm§VaU VWm ì`mnma {ZnQ>mZ    

(b) S>r_¡Q> à{V ŷ{V`m| H$mo G$U boZo Ho$ {bE aohZ `m {Jadr aIm Om gH$Vm h¡    

(c)  

(d)  

 

14. H$m°b_ II _| Xr JB© {d{^Þ g§àofU ~mYmAm| H$m {_bmZ H$m°b_ I _| {XE JE CZHo$ g§~§{YV 

dJm] go H$s{OE :   

  I   II 

P. g§Ho$Vr` ~mYmE±  (i) A{dídmg 

Q. _Zmod¡km{ZH$ ~mYmE±  (ii) Cn ẁº$ àmoËgmhZm| H$m A^md  

R. g§JR>{ZH$ ~mYmE±  (iii) {d{^Þ AWm] g{hV g§Ho$VH$  

S. ì`{º$JV ~mYmE± (iv) nX  

(a) P (i),  Q (ii),  R (iii),  S (iv)  

(b) P (iv),  Q (iii),  R (i),  S (ii) 

(c) P (iii),  Q (i),  R (iv),  S (ii) 

(d) P (iii),  Q (ii),  R (iv),  S (i) 
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13. The process of holding securities in electronic form is called 

dematerialisation. Which of the following statement does not relate to 

dematerialisation ?    

(a) Smooth transfer and settlement of trade through a single account 

in shares    

(b) Demat securities can be pledged or hypothecated to get loans  

(c) No danger of loss, theft or forgery of share certificates     

(d) Existing physical shares cannot be converted into electronic form 

 

14. Match the various communication barriers given in Column II with  their 

respective categories given in Column I :  

 Column I  Column II 

P. Semantic Barriers   (i) Distrust   

Q. Psychological Barriers  (ii) Lack of proper incentives   

R. Organisational Barriers  (iii) Symbols with different 
meanings    

S. Personal Barriers  (iv) Status    

(a) P (i),  Q (ii),  R (iii),  S (iv) 

(b) P (iv),  Q (iii),  R (i),  S (ii) 

(c) P (iii),  Q (i),  R (iv),  S (ii) 

(d) P (iii),  Q (ii),  R (iv),  S (i) 
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15. g[aVm Zo gwJZ S>odbng© go < 5 IarXm VWm `h nVm bJZo na h¡amZ hmo 

JB© {H$ {Z_m©U H$s JwUdÎmm Iam~ Wr, dfm© Ho$ _m¡g_ _| N>V| [ag ahr Wt VWm {d{^Þ OJhm| 

go ßbmñQ>a Ny>Q> ahm Wm & AnZr {eH$m`V Ho$ {ZdmaU hoVw Cgo {H$g Cn^moº$m \$moa_ _| OmZm 

Mm{hE ?     

(a) {Obm H$_reZ   

(b) amÁ` H$_reZ   

(c) amîQ́>r` H$_reZ   

(d)  

16. 500 _rQ>a H$s n[a{Y 

_| g^r dm{UpÁ`H$ J{V{d{Y`m| na VwaÝV à^md go amoH$ bJm Xr h¡ VWm AmJam {dH$mg 

àm{YH$aU H$mo `h gw{ZpíMV H$aZo H$mo H$hm h¡ {H$ {ZX}em| H$m nmbZ hmo & `hm± ì`mdgm{`H$ 

n`m©daU H$m H$m¡Z-gm Am`m_ à{V{~på~V hmo ahm h¡ ?   

(a) gm_m{OH$   

(b) àm¡Úmo{JH$s`   

(c) {d{YH$   

(d) amOZr{VH$   

17. H$moåàmo gmoë ỳeÝg  g§nyU© Xoe _| AmB©.Q>r. godmE± àñVm{dV H$aVm h¡ & H$mo{dS>-19 Ho$ Xm¡amZ, 

ì`mdgm{`H$ n`m©daU _| hmo aho n[adV©Zm| H$mo g_m`mo{OV H$aZo Ho$ {bE, BgZo AnZo g§JR>Z 

T>m±Mo H$mo Cn ẁº$ ê$n go g§emo{YV Bg àH$ma {H$`m {H$ Ka go H$m ©̀ H$aZm g^r H$_©Mm[a`m| Ho$ 

{bE H$m ©̀ H$aZo H$m EH$ Z`m VarH$m ~Z J`m {Oggo g§JR>Z _| bmJV _| bm^ VWm 

bMrbmnZ Am`m & Cn ẁ©º$ _| M{M©V g§JR>Z Ho$ _hÎd H$m {~ÝXþ h¡ :   

(a) {d{eîQ>rH$aU Ho$ bm^   

(b) n[adV©Zm| H$m AZwHy$bZ   

(c) H$m{_©H$m| H$m {dH$mg   

(d) H$m ©̀ H$aZo Ho$ g§~§Ym| H$m ñnîQ>rH$aU    
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15. Sarita bought a flat from Sugan Developers for < 5 crore and was 
shocked to discover that the quality of construction was bad, roof leaked 
during the rainy season and plaster was coming off at various places. 
Which consumer forum should she approach for redressal of her 
grievance ?    

(a) District Commission     

(b) State Commission   

(c) National Commission     

(d) Supreme Court   

16. In a recent ruling, the Supreme Court of India has ordered an immediate 
stop on commercial activities in a 500-metre radius of the  
Taj Mahal and asked Agra Development Authority to ensure compliance 
of its directive. Which dimension of business environment is reflected 
here ?    

(a) Social   

(b) Technological  

(c) Legal    

(d) Political  

17.  
During Covid-19, to accommodate changes taking place in the business 
environment, it suitably modified its organisation structure in a way that 
work from home became the new way of working for all employees 
bringing cost benefits and flexibility in the organisation.  
The point of importance of organising discussed above is :     

(a) Benefits of specialisation    

(b) Adaptation to change   

(c) Development of personnel     

(d) Clarity in working relationships  



 

66/3/3  JJJJ Page 14 

18. {ZåZ{b{IV _| go H$m¡Z-gm ì`dgm` Ho$ gm_m{OH$ n`m©daU H$m ^mJ  h¡ ?    

(a) OrdZ àË`mem   

(b) {ejm àUmbr VWm gmjaVm Xa   

(c) Cn^moJ AmXV|   

(d) AW©ì`dñWm _| _wÐm H$s Amny{V©    

19. {ZåZ{b{IV _| go H$m¡Z-gm _Ü`-ñVa-à~§YZ H$m H$m`©  h¡ ?    

(a) ì`mdgm{`H$ n`m©daU H$m {díbofU VWm \$_© H$s Or{dVVm na BgHo$ à^md    

(b) erf© à~§Y Ûmam ~ZmB© JB© Zr{V`m| H$m {díbofU   

(c) `h gw{ZpíMV H$aZm {H$ CZHo$ {d^mJ _| Amdí`H$ H$m{_©H$ h¢   

(d) Ano{jV CÔoí`m| H$s àm{ßV hoVw AnZo {d^mJ Ho$ bmoJm| H$mo A{^ào[aV H$aZm  

20. BZ {XZm| Cn^moº$m n`m©daU-{hV¡fr VWm ñdmñÏ`dY©H$ {ZU©̀  bo aho h¢ VWm ßbmpñQ>H$ go ~Zr 
hþB© g^r dñVwAm| H$mo ZH$ma aho h¢ Ed§ BÝh| ñQ>oZb¡g ñQ>rb VWm MrZr {_Å>r go ~Zo nmÌm| go 
~Xb aho h¢, {Oggo ì`dgm` na ^r n[adV©Z H$m X~md ~Z ahm h¡ &  

 Cn ẁ©º$ _| àH$m{eV ì`mdgm{`H$ n`m©daU H$s {deofVm H$s nhMmZ H$s{OE :    

(a) ~mø òmoVm| H$s g_J«Vm   

(b) {d{eîQ> Ed§ gmYmaU e{º$`m±   

(c) Am§V[aH$-g§~§Y   

(d) J{Verb àH¥${V   

21. (H$) {ZåZ{b{IV Ho$ AmYma na ny±Or ~mµOma  VWm _wÐm ~mµOma  _| AÝVa ñnîQ> H$s{OE :  3 

 (i) à{V^mJr   

 (ii) {Zdoe am{e  

 (iii) gwajm  

 AWdm 

(I) ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {d{Z`m_H$ ({Z`_Z H$Îmm©) H$m`m] 

H$m CëboI H$s{OE &  3 
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18. Which of the following is not a part of social environment of Business ?    

(a) Life expectancy     

(b) Education system and literacy rates  

(c) Consumption habits     

(d) Money supply in the economy   

19. Which of the following is not a function of middle level management ?     

(a) Analysing the business environment and its implications for 
survival of the firm    

(b) Interpreting the policies framed by top management  

(c) Ensuring that their department has necessary personnel     

(d) Motivating people in their department to achieve desired objectives    

20. These days consumers are making eco-friendly and healthy choices and 
are saying no to all things made of plastic and replacing it with stainless 
steel and ceramic containers, thus forcing business to change as well. 
Identify the feature of business environment highlighted above :     

(a) Totality of external sources       

(b) Specific and general forces  

(c) Inter-relatedness  

(d) Dynamic nature 

21. (a) 

basis of :    3 
 (i) Participants  

 (ii) Investment outlay 

 (iii) Safety    

 OR 

(b) State any three regulatory functions of the Securities and 

Exchange Board of India.    3 
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22. àdrU VWm ZdrZ {_Ì h¢ & {hÝXÿ _o{S>H$b H$m°boO  go AnZr E_.~r.~r.Eg. nyar H$aZo Ho$ 

níMmV² àdrU noeoda ~Z J`m & ZdrZ Zo AnZr E_.~r.E., AmB©.AmB©.E_. ~¢Jbmoa go nyar 

H$s & àdrU Ho$ gmW EH$ MMm© _|, ZdrZ Zo H$hm {H$ dh ^r EH$ noeoda h¡ VWm EH$ 

~hþamîQ>́r` H$ånZr _| AÀN>o nm[al{_H$ Ho$ gmW d[aîR> à~§YH$ Ho$ nX na H$m ©̀aV h¡ & àdrU 

H$mo Bg ~mV na `H$sZ Zht hþAm {H$ ZdrZ EH$ noeoda Wm O~{H$ Cgo kmV Wm {H$ AmOH$b 

à~§YH$s` ì`mdgm{`H$ g§JR>Zm| na Omoa m h¡ & àdrU Zo AnZo {dMma Ho$ g_W©Z 

_| VrZ H$maU {XE & CZ VrZ H$maUm| H$mo g_PmBE Omo àdrU Ûmam {XE JE hm|Jo &   3 

23. _mZd g§gmYZ {H$gr ^r g§JR>Z H$s g~go _hÎdnyU© n[agån{Îm`m± h¢ & {H$gr ^r g§JR>Z _| 

bú` àm{ßV H$s `mo½`Vm BgHo$ _mZd g§gmYZm| H$s JwUdÎmm na {Z ©̂a H$aVr h¡ & EbmBS> EÊS> 

g§g  Ho$ _hmà~§YH$ Zo AmB©.AmB©.E_. go ñZmVH$, {dÎm _| {d{eîQ>Vm àmßV, ndZ am` H$mo 

{dnUZ à~§YH$ Ho$ ê$n _| {Z ẁº$ {H$`m & _m{gH$ _yë`m§H$Z na nm`m J`m {H$ ndZ am` H$m 

{ZînmXZ Anojm AZwê$n Zht Wm VWm dh g§JR>Z Ho$ _m{gH$ bú`m| H$mo àmßV Zht H$a  

gH$m & H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar (gr.B©.Amo.) Zo _m_bo H$s Om±M H$aZo Ho$ {bE 

H$hm & gr.B©.Amo. H$mo ~Vm`m J`m {H$ ndZ am` H$s {deofkVm {dÎm _| Wr naÝVw CgH$s 

{Z ẁ{º$ {dnUZ à~§YH$ Ho$ ê$n _| H$s JB© & gr.B©.Amo. Zo _hmà~§YH$ Ho$ gmW Bg _m_bo na 

MMm© H$s VWm CÝh| ghr ì`{º$ H$mo ghr nX na {Z ẁº$ H$aZo H$m _hÎd g_Pm`m & CgZo AmJo 

bm^ ^r àXmZ H$aoJm & gr.B©.Amo. Ûmam _hmà~§YH$ H$mo ghr nX na ghr ì`{º$ H$s {Z ẁ{º$ 

Ho$ g_PmE JE bm^m| Ho$ A{V[aº$ VrZ AÝ` bm^m| H$m CëboI H$s{OE {OÝh| Cn ẁ©º$ 

AZwÀN>oX _| Zht {X`m J`m h¡ &  3 

24. (H$) à~§Y Ho$ {Z §̀ÌU  H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$mo g_PmBE &  3  

 AWdm 

(I)  {H$Ýht VrZ {~ÝXþAm| H$s 

ghm`Vm go {Z`moOZ VWm {Z §̀ÌU Ho$ _Ü` g§~§Y H$mo g_PmBE &   3 
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22. Praveen and Naveen are friends. Praveen became a professional after 
completing his MBBS 
his MBA from IIM, Bangalore. In a discussion with Praveen, Naveen said 
that he too is a professional and is working with a multinational company 
as a senior manager getting a good package. Praveen was not convinced 
about the fact that Naveen was a professional in spite of being aware 
that nowadays there is increasing emphasis on managed business 
concerns. Praveen gave three reasons in support of his opinion. Explain 
the three reasons that Praveen might have given. 3 

23. Human resources are the most important asset of an organisation. The 
ability of an organisation to achieve its goal depends upon the quality of 
its human resources. The General Manager of  
appointed an IIM graduate, Pawan Rai, specialised in finance as 
Marketing Manager. On monthly evaluation, it was found that Pawan 

the monthly targets of the organisation. The Chief Executive Officer 
(CEO) of the company asked for investigation into the matter. The CEO 
was told that Pawan Rai has a specialisation in finance but was 
appointed as a Marketing Manager. The CEO discussed this matter with 
the General Manager and explained to him the importance of putting the 
right person at the right job. He further explained that it would not only 
lead to higher performance but would also provide many other benefits. 
Besides the benefits of putting the right man at the right job, state the 
three other benefits which the CEO might have explained to the General 
Manager that are not given in the above para. 3 

24. (a) Explain any three points of importance of ontrolling  function of 
management.   3 

 OR 

(b) C
Explain the relationship between planning and controlling with 
the help of any three points. 3 
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25. (H$) {ZåZ{b{IV H$s nhMmZ H$s{OE VWm g_PmBE :     4 

(i) `h EH$ à{H«$`m h¡ Omo `h gw{ZpíMV H$aVr h¡ {H$ g§JR>Z Amdí`H$ 
{deofVmAm| AWdm `mo½`VmAm| g{hV Cn ẁº$ g§»`m _| g§^m{dV H$_©Mm[a`m| 

H$mo CnbãY nXm| Ho$ {bE AmH${f©V H$aVm h¡ &  

(ii) `h EH$ à{H«$`m h¡ Omo `h gw{ZpíMV H$aVr h¡ {H$ g§JR>Z CnbãY Cå_rXdmam| 
_| go gd©loîR> H$mo àmßV H$ao VWm {OZH$m M`Z {H$`m J`m h¡ CZHo$  

AmË_gå_mZ VWm à{VîR>m _| d¥{Õ H$ao VWm CÝh| g§JR>Z _| {H$E OmZo dmbo 

H$m`m] H$s J§^raVm Ho$ {df` _| ~VmE & 

 AWdm 

(I) ^Vu Ho$ Cg òmoV H$s nhMmZ H$s{OE VWm CgHo$ {H$Ýht VrZ bm^m| H$mo g_PmBE 

{OgH$m Cn`moJ V~ {H$`m OmVm h¡ O~ {dÚ_mZ ñQ>m\$ An`m©ßV hmo AWdm CZ 

`mo½`Vm _mZH$m| H$mo nyam Z H$aVm hmo Omo ^aZo dmbo nXm| Ho$ {bE Amdí`H$ h¢ & 4 

26. (H$) Ano{jV bú`m| H$s àm{ßV hoVw bmoJm| H$mo H$m ©̀ Ho$ {bE ào[aV H$aZo dmbr à{H«$`m H$s 

nhMmZ H$s{OE VWm CgH$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE & 4 

 AWdm 

(I) ì`{º$`m| H$mo {ZX}eZ, _mJ©Xe©Z, nam_e©, A{^àoaU VWm ZoV¥Ëd àXmZ H$aZo H$s 

à{H«$`m H$s nhMmZ H$s{OE VWm BgHo$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 

H$s{OE &  4 

27. E_.dr.Q>r. {b{_Q>oS>  gm¢X ©̀ àgmYZm| H$m CËnmXZ H$aZo dmbr EH$ AJ«Ur` H$ånZr h¡ & 
Cn^moº$mAm| H$s g_ñ`mAm| H$m {ZdmaU H$aZo hoVw BgH$m ñd §̀ H$m Cn^moº$m godm VWm 

{eH$m`V {ZdmaU Ho$ÝÐ h¡ & EH$ Zr{V Ho$ AZwgma Cn^moº$mAm| go à{V{H«$`m VWm {eH$m`V| 

àmßV H$aZo Ho$ {bE BgHo$ Cn^moº$m godm Ed§ {eH$m`V {ZdmaU Ho$ÝÐ H$m _mo~mBb \$moZ Zå~a 

BgHo$ g^r bo~bm| na _w{ÐV hmoVm h¡ & `{X CËnmX AWdm godm CZH$s AnojmAm| Ho$ AZwê$n 

Zht h¡ Vmo `h Cn^moº$mAm| H$mo CZHo$ A{YH$mam| VWm CnbãY amhVm| Ho$ {df` _| {e{jV H$aZo 

Ho$ {bE {d{^Þ H$m ©̀H«$_ ^r MbmVr h¡ &  

 H$ånZr Ûmam àd{V©V {H$E OmZo dmbo Cn^moº$mAm| Ho$ Xmo A{YH$mam| H$mo g_PmBE &  4 
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25. (a) Identify and explain the following :      4 

 (i) It is a process which ensures that the organisation attracts 

potential employees with the necessary characteristics or 

qualifications, in adequate numbers for the jobs available.    

 (ii) It is a process which ensures that the organisation gets the 

best among the available candidates and enhances the  

self-esteem and prestige of those selected and conveys to 

them the seriousness with which things are done in the 

organisation.  

 OR 

(b) Identify and explain any three merits of the source of recruitment 

which is used when the existing staff is insufficient or does not 

fulfil the eligibility criteria of the jobs to be filled. 4 

26. (a) Identify and state any three features of the process of stimulating 

people to action to accomplish desired goals. 4 

 OR 

(b) Identify and state three points of importance of the process of 

instructing, guiding, counselling, motivating and leading people in 

the organisation to achieve its objectives. 4 

27. as its own 

consumer service and grievance redressal centre to address consumer 

concerns. The mobile phone number of the consumer service and 

grievance redressal cell is printed on the labels of all its products as a 

policy to get feedback or complaints from their consumers. It also runs 

various programmes to educate the consumers about their rights and 

reliefs available to them in case a product or service falls short of their 

expectations.  

 Explain the two rights of the consumers which are being promoted by the 

company.        4 
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28. ì`dgm` H$s {XZ-à{V{XZ H$s Amdí`H$VmAm| H$s ny{V© H$aZo dmbr ny±Or H$s nhMmZ H$s{OE 
VWm Bgo à^m{dV H$aZo dmbo {H$Ýht Mma H$maH$m| H$m CëboI H$s{OE &    4 

29.  Ho$ à~§YH$m| H$mo g§àofU AdamoYH$m| Ho$ H$maU ~hþV gr g_ñ`mAm| H$m 
ggo A{dídmg VWm JbVµ\$h_r H$m n`m©daU ~Z J`m & 

  _| g§àofU à^m{dVm H$mo gwYmaZo Ho$ {bE H$moB© Mma Cnm` gwPmBE &  4 

30. H$mdoar AnZo g§JR>Z Ho$ ^{dî` Ho$ àMmbZm| H$m {dÎmr` ãbyqàQ> ~ZmZo _| ì`ñV h¡ & CgH$m 
{dídmg h¡ {H$ {dñV¥V H$m ©̀ `moOZm An{eîQ> VWm Xmohao à`mgm| H$mo H$_ H$aVr h¡ & O~{H$ 
CgH$s {_Ì gZm gmoMVr h¡ {H$ Bg A{ZpíMV VWm J{Verb {díd _| Bg àH$ma H$s `moOZmE± 
Zht Mb gH|$Jr & H$mdoar nwZ: AnZo H$WZ na Omoa S>mbVr h¡ VWm g_PmVr h¡ {H$ `h 

 

 AdYmaUm H$s nhMmZ H$s{OE VWm BgHo$ _hÎd Ho$ Eogo VrZ {~ÝXþAm| H$m CëboI H$s{OE 
{OZH$m dU©Z Cn ẁ©º$ AZwÀN>oX _| Zht {H$`m J`m hmo &      4 

31. (H$) {dHo$ÝÐrH$aU  © h¡ ? Eogo {H$Ýht Mma {~ÝXþAm| H$m CëboI H$s{OE Omo 
{dHo$ÝÐrH$aU Ho$ _hÎd na àH$me S>mbVo h¢ &    6  

 AWdm 

(I) A§VaU  ? Eogo {H$Ýht Mma {~ÝXþAm| H$m CëboI H$s{OE Omo A§VaU 
Ho$ _hÎd na àH$me S>mbVo h¢ &    6 

32. (H$) _yV© VWm A_yV© {deofVmAm| H$m EH$ {_lU Omo J«mhH$m| H$s Amdí`H$VmAm| H$s g§Vw{ï> 
H$s `mo½`Vm aIVm h¡ VWm EH$ _yë` na {d{Z_` `mo½` h¡, {dnUZ {_l H$m EH$ 
_hÎdnyU© VÎd h¡ &  Bg VÎd H$s nhMmZ H$s{OE VWm BgH$m CëboI H$s{OE & Bg 
VÎd _| gpå_{bV {H$Ýht VrZ _hÎdnyU© {ZU©̀ m| H$mo ^r g_PmBE &     6 

 AWdm 

(I) `h EH$ gm_m{OH$ à{H«$`m h¡ {OgHo$ Ûmam bmoJm| Ho$ g_yh CËnmXm| H$m g¥OZ H$a VWm 
dñVwAm| Ed§ godmAm| Ho$ _yë` H$mo AÝ` Ho$ gmW ñdVÝÌVm go {d{Z_` H$a dh àmá 
H$aVo h¢ {OZH$s CÝh| Amdí`H$Vm `m BÀN>m hmoVr h¡ &  à{H«$`m H$s nhMmZ H$s{OE 
VWm CgH$m CëboI H$s{OE & BgH$s {H$Ýht VrZ {deofVmAm| H$mo ^r g_PmBE &   6 
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28. State any four factors affecting the requirements of the capital needed for 
day-to-day working of the business. 4 

29. 
communication leading to creation of an environment of distrust and 
misunderstanding. 

 Suggest any four measures to improve communication effectiveness in 
 4 

30. 
future operations. She feels that detailed plans of action reduce waste 
and duplication of efforts. However, her friend, Sana feels that in an 
uncertain and dynamic world, this type of planning may not work. Kaveri 
again stresses on her statement and explains why this financial blueprint 
is important. 

 Identify the concept and state three points of its importance in addition 
to those explained in the above para. 4 

31. (a) 
highlight the importance of Decentralisation.  6  

 OR 

(b) W
highlight the importance of Delegation. 6  

32. (a) 
being exchanged for a value with the ability to satisfy customer 
needs is an i
state the concept. Also explain the three important decisions 
included in this element.  6  

 OR 

(b) 
need and want through creating offerings and freely exchanging 

process. Also explain any three of its features. 6 
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33. amîQ́>r` ñVa H$s EH$ à{V`mo{JVm Ho$ {bE _hm{dÚmb` H$s {H«$Ho$Q> Q>r_ H$mo à{e{jV H$aZo Ho$ 

{bE ñnmoQ>©²g H$m°boO, BÝXm¡a Zo EH$ _ehÿa {H«$Ho$Q> à{ejH$ Amb_ aµOm H$s {Z ẁ{º$ H$s & 

nhbr hr ~¡R>H$ _| _hm{dÚmb` Ho$ àYmZmMm`© Zo KmofUm H$s {H$ dÚmb` Ho$ 

gmW EH$ g_Pm¡Vm H$a|Jo 

{Z`_m| Ed§ {d{Z`_m| H$m CëboI hmoJm & g_Pm¡Vo VWm {Z`_m| H$m nmbZ Z H$aZo na C{MV 

X§S> H$s ì`dñWm hmoJr & H$m ©̀ {ZînmXZ _| hmoZo dmbr {H$gr ^r «̂_ H$mo amoH$Zo Ho$ {bE 

_hm{dÚmb` Ho$ àYmZmMm`© Zo `h KmofUm ^r H$s {H$ 

do Ho$db à{ejH$ Ho$ à{V hr CÎmaXm`r hm|Jo 

Q>r_ Ho$ gXñ`m| Ho$ _Ü` Amngr gX²^md VWm AnZonZ H$s ^mdZm H$mo àmoËgm{hV {H$`m & dh 

AZŵ d H$aVm Wm H$s BgHo$ {~Zm OrVZm H${R>Z 

nyao Omoa go Amaå^ hmo J`m &  

 Cn ẁ©º$ n[apñW{V _| M{M©V à~§Y Ho$ VrZ {gÕm§Vm| H$s nhMmZ H$s{OE VWm g_PmBE &  6  

34. 31 _mM©, 2022 H$mo g_mßV hþE df© _|  H$s Hw$b {~H«$s  

< 25 bmI Wr &  15 Aà¡b, 2022 H$mo hþB© ~moS>© H$s EH$ ~¡R>H$ _| AJbo df© Hw$b {~H«$s 

H$mo < 45 bmI 

ì`mdgm{`H$ n`m©daU H$mo Ü`mZ _| aIVo hþE EH$ {dñV¥V `moOZm ~ZmB© JB© & H$ånZr Ho$ _w»` 

H$m`©H$mar A{YH$mar Zo ^r EH$ `moOZm Omar H$s Omo Z Ho$db à~§YH$m| H$s gmoM Ed§ CZHo$ 

{ZU©̀  boZo H$mo {ZX}{eV H$aoJr A{nVw CZH$s D$Om© H$mo Bg bú` H$s àm{ßV hoVw {Xem XoJr &  

 Cn ẁ©º$ AZwÀN>oX _| M{M©V H$s JB© VrZ àH$ma H$s `moOZmAm| H$s nhMmZ H$s{OE VWm 

g_PmBE &  6 
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33. A famous cricket coach, Alam Raza was hired by Sports College, Indore to 

coach the college cricket team for a National level competition. In the 

first meeting itself, the Principal of the college announced that the 

players would enter into an agreement with the college. The agreement 

would state the reporting time for players on the field and other rules 

and regulations. Failure to obey the agreement and rules would lead to 

judicious application of penalties. It was also announced by the College 

Principal that the players would receive orders from the coach and they 

would all be responsible only to the coach, to prevent confusion regarding 

tasks to be done. The coach was very determined to train the players to 

win, as the entire responsibility was on his shoulders. He promoted the 

spirit of mutual trust and belongingness among the team members 

without which he felt it would be difficult to win. The players were also 

enthusiastic and the training started in full swing.   

 Identify and explain the three principles of management discussed in the 

above case.  6 

34. Diamond Logistics Company  had a turnover of < 25 lakh during  

the year ended 31st March, 2022. In a board meeting held on  

15th April, 2022, it was decided to achieve a turnover of < 45 lakh for the 

next year. To accomplish this objective after taking into consideration the 

business environment, a comprehensive plan was drawn. The Chief 

Executive Officer (CEO) of the company also released a plan that would 

not only guide the thinking of the managers and their decision-making 

but also channelise their energies towards achievement of this target. 

 Identify and explain the three types of plans discussed in the above para. 6 
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